AS9100 Rev C Upgrade with~
AS9101D Audit Prep '

a two-day seminar presented by:

Fulcrum Associates, LLC i ”” @) ”MS’""H[””

This May 8-9" seminar is packed with all the information you will need to upgrade your
QMS to meet the Rev C changes and prepare for the impact of the new auditing process.
In addition, you will walk away with a CD containing Fulcrum’s Risk Management Module with all of the tools you
will need to develop your Risk Management Program or verify the acceptability of your existing Program.

With only two months left to upgrade to Rev C, the focus of this training will be adjusted to prepare
your company for the new auditing process (AS9101D).

We will review all of the changes to the AS9100 standard and discuss how these changes will impact
your existing QMS. A matrix showing how the standard changed and what impact these changes
have on the requirements will be used to conduct a comprehensive review of all additions, deletions,
and changes.

Because the most significant change to the standard is the addition of the requirement to ensure
that an effective Risk Management Program is in place, Fulcrum’s Risk Management Module will be
used to show how to develop an effective Program or verify the acceptability of your existing
Program. The development of the Risk Management Module was based on “ISO 31000 Risk
Management — Principles and Guidelines on Implementation”.

The second day of this seminar will focus on how to plan and prepare for an effective audit based on
the new AS9101D auditing standard. Participants will learn the importance of preparing for this
entirely new auditing process and how to help the auditor successfully complete all of the newly
required reports. This audit preparation will help ensure a much more effective audit outcome.

Date: May 8-9"", 2012

Time: 8:00 a.m. to 4:30 p.m.
Location: Coast Bellevue Hotel — 625 116™ Avenue NE, Bellevue, WA 98004

Cost: $50* on or before April 30" / $75 after April 30™
Includes Risk Management Module, continental breakfast and lunch
* The fee has been reduced from $850 with support from the Air Washington Grant #

Click here to register for this course

Click here to view the Risk Management Module Click here to learn more about Fulcrum Associates
Click here to contact Fulcrum Click here to learn more about Air Washington

Fulcrum Associates — www.fulcrumassociates.com — 425.885.4175

# This workforce solution was funded by a grant awarded by the U.S. Department of Labor's Employment and Training Administration. The solution was created by the
grantee and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, or assurances of
any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the information or its
completeness, timeliness, usefulness, adequacy, continued availability, or ownership.

This solution is copyrighted by the institution that created it. Internal use, by an organization and/or personal use by an individual for non-commercial purposes is
permissible. All other uses require the prior authorization of the copyright owner.



http://www.fulcrumassociates.com/Pages/Seminars/Registration/AS9100C_Upgrade_with_AS9101D_Registration.pdf
http://www.fulcrumassociates.com/Pages/Seminars/AS9100C_Upgrade_Module.pdf
http://www.fulcrumassociates.com/Pages/About/About-Contact_Fulcrum.html
mailto:jagraham@fulcrumassociates.com
http://www.airwashington.org/
http://www.fulcrumassociates.com/
http://www.fulcrumassociates.com
http://www.airwashington.org/



