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This seminar will help you prepare for your upcoming AS?100 Rev C

audit by providing insights into the newly required AS2101D audit process.
Just upgrading your QMS to the new AS9100C requirements may not be
enough to ensure a successful audit.

All AS9100 audits conducted after July 2011 must be conducted based on the guide-
lines and requirements specified in AS9101D. The old checklist format of the audit
has been eliminated. Now the auditors must determine the effectiveness of your
QMS and the corresponding Core processes.

This seminar will give you the tools and knowledge needed to prepare for the new
audit process. A key element of the new audit requires an assessment of the QMS
and its core processes. You will be prepared to demonstrate how you have deter-
mined your process effectiveness. You will learn how the new audit process has ef-
fectively increased the requirements of AS?100 by changing the focus of the audit.
Because the audit requires top management to be interviewed, to avoid nonconfor-
mances you should prepare top management for the audits. In this seminar, you will
learn how to prepare top management for their required participation in the audit.
The new AS9101D requirements add many new forms that must be completed. You
will be expected to help the auditor complete these forms. This seminar will help you

to learn how to provide the best answer for completing these forms.

Seminar registrants will be included in an on-line AS?100 Rev C Upgrade Group
(moderated by John Graham) allowing them to share questions and ideas as they
work to prepare for their next audit.

Date: May 19" 2011

Time: 8:00 a.m. to 4:30 p.m.

Location: Coast Bellevue Hotel
625 116" Avenue NE — Bellevue, WA 98004
Cost: $550 after May 10™

Includes continental breakfast and lunch and registration
in an on-line AS9100C Upgrade Group

Click here to register for this course

Click here to learn more about Fulcrum Associates
Click here to contact Fulcrum
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