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eg|5tr! QUALITY POLICY

To be the premier conformity assessment
organization dedicated to measurable
continual improvement, designed to add
value, reduce total cost, and develop
teaming that optimizes any customer
encounter with us.



0% / ’,

e Our “Motto”

We’'re not interested In
being the biggest.
We’'re satisfied being the best.
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il Our Accreditations

1ISO 9001:2000
AS9100
AS9120

AS9110 (in process)

AS9003:2000

1ISO 14001



il Value of Accreditation

e Builds confidence and reduces risk
for customers

e Facilitates trade globally

e Potential to reduce costs by
enhancing acceptance of
certificates worldwide

e Provides mechanism to address
complaints
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ACHIEVING EXC eccence tocerHer |

e AS9100/1SO 9001:2000 Does it Cost or
Pay?
— Depends on who you talk to

— Depends on an Organization’s approach
e “Just get by”
e Learn what is included and adopt as appropriate

 Numerous Registered Organizations claim
Increased profit and customer satisfaction

« Key is Management understanding and
commitment
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Summary

— Defining and Maintaining an Organization
QMS meeting AS9100 Is not easy

— Auditing to address

Aerospace

Expectations is also NOT easy

—1SO 9001:2000 (and AS9100Rev. B) If

understood and ap

nlied consistently can

result in continual improvement of an

Organization’s gqua

ity and profitability



